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Welcome & 
Introductions
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Background:
The Public Workforce System
Los Angeles County Local Workforce Development Area (LWDA)
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Los Angeles County Workforce Development System Map

7 LWDAs in the LA Basin: LA County, LA City, Pacific 
Gateway, South Bay, SELACO, Foothill, and Verdugo.​

County of Los Angeles LWDA: serving cities that are not 
part of the other 6 LWDAs within the county’s boundaries 
and all unincorporated areas within the County.​

DEO is responsible for the State of California-designated LA 
County LWDA.  DEO, on behalf of Los Angeles County, is the 
lead entity for workforce development across the County.

https://lacounty.maps.arcgis.com/apps/webappviewer/index.html?id=b8f23155c24244f69722ededdafd9ec7


About this RFP
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Who can apply for the AJCC 
Modernization RFP?

How will services be provided by 
the selected proposer?

What are the sub-regions and how 
much funding is available?

Modernizing LA County's AJCCs

https://opportunity.lacounty.gov/modernizing-la-countys-ajccs/?utm_content=&utm_medium=email&utm_name=&utm_source=govdelivery&utm_term=


What are we changing? 
AJCC Modernization Strategies

Empower and Include Community-Based Organizations (CBOs)

Grow Place-Based and Virtual Service Delivery

Establish Population-Specific and Industry-Specific Centers of Excellence

Increase Community Outreach Engagement

Prioritize High Road Pathways

Invest in Effectively Staffed AJCCs that Serve as Model High Road Employers

Incentivize Quality Outcomes and Impact
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Specific Work Under this RFP:
Roles of Selected AJCC Modernization System Bidders

WIOA Adult 
and 

Dislocated 
Worker Career 

Services 
Provider

Youth@Work 
Service 

Provider

One-Stop 
Operator 
(Primary 

Subrecipient)
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Community- and Business-Informed Service Delivery Approach

Community Engagement

• Emphasis is placed on on-going, intentional outreach to ensure 
populations and businesses in need of services, particularly individuals 
from historically marginalized communities, and small businesses, are 
aware of our programs and have equitable access to services.

Business Engagement

• Identification of engagement strategies with employers in defining 
and creating career pathway opportunities that lead to economic self-
sufficiency and mobility. 
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AJCC Modernization:
Centers of Excellence
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AJCC Modernization:
Community-Based Organization Required Co-Applicant/
Secondary Subrecipient Requirements

Community-Based Organization RFP Definition:

•A smaller-sized IRS-designated 501(c)3 non-profit entity with an operational budget of no more than $1.5 million.  

CBOs – what is their role?

•To offer specialized expertise in serving priority populations and/or sectors that will lead to better outreach to targeted communities and 
service quality ultimately enhancing the local workforce development system’s ability to build a stronger social safety net, and improve 
economic and social stability and mobility of individuals and communities served.

•CBOs shall provide one or more WIOA career services as designated by the Primary Applicant/One-Stop Operator in the established CBO 
Partnership Plan.

•Reference: WIOA Title I Adult, Dislocated Worker, and Youth@Work Programs Statement of Work, Section 1.7, Comprehensive AJCC 
Community Based Organization Partnership

What is needed to apply?

•Background and Experience - Minimum of 3 consecutive years of experience within the past 5 years. (RFP 3.10.1.1)

•Proof of non-profit organization status and an annual operating budget of no more than $1.5 million. (RFP 3.10.1.2)

•Financial statements for the past 3 years and submit in Section G, along with Primary Proposer’s proposal. (RFP 3.10.1.3)

•Corporate documents as detailed in Sub-section 7.6.11.2 of this RFP (RFP 3.10.1.4)

•Compliance with past County Contracts (RFP 3.10.1.5) - as applicable
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How do I learn more? 

10

Visit Us! Modernizing LA 
County’s AJCCs Webpage



Complete the CBO 
Interest Form! 

Your information will be 
shared with interested 
bidders and will be used for 
future CBO engagement 
efforts! 
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